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Exploration and reflection on reconstruction of medical teaching team based on online teaching
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[Abstract] To overcome the impact of COVID-19 on medical education, School of Medicine of
Shanghai Jiao Tong University reconstructed the medical teaching team under the mode of online medical
education. Through the reconstruction of online teaching team and the implementation of full coverage of
teaching incentives, the teaching pressure of teachers has been eased, students' autonomous learning and
personalized training have been promoted, teachers' ability of information-based teaching and professional
development level have been improved, and a new position of moral education has been opened up. The
medical teaching team under the online teaching mode ensures the teaching quality, and also brings the
possibility of multi-dimensional innovation and reform for the future development of education, which meets
the actual needs of the current integration of curriculum teaching reform and development in medical
colleges.
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